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I R E N E  D I C K E R S O NI R E N E  D I C K E R S O N
As Department Commander of the American Legion,
Department of Montana, I want to share my vision for
strengthening our organization’s programs, membership, and
presence in communities across our state in the years ahead.
Our future success depends on stronger coordination and
communication at every level of leadership. Our Zone and District
Commanders are essential partners in carrying out the mission
of the American Legion. By working closely with them, I believe
we can ensure that every post—large or small—has the support,
guidance, and communication it needs to thrive.
Strengthening Communication and Support for Local Posts
One of my central priorities is improving communication across
the Department. We need to provide more consistent guidance
and support to districts and posts that are facing challenges with
membership, programs, or community engagement.
We have posts that are doing incredible work, and we have posts
that need help. Our responsibility at the Department level is to
make sure no post feels isolated. When we communicate clearly
and support one another, we grow together.
Membership Growth Through Community Engagement
Membership growth remains a top priority for me. I want to see
us attract new members, reengage former members, and
demonstrate to our communities why the American Legion
continues to matter.
To accomplish this, we will encourage posts to host community
fairs, conduct revitalization events, and take a more active role in
local activities.
Visibility matters. When the American Legion shows up—at fairs,
school events, community projects, and other local activities—
people see who we are and what we stand for. I believe
community involvement is one of the strongest tools we have for
membership growth.
Renewed Commitment to Children & Youth Programs
I am also committed to strengthening Children & Youth programs
across Montana. These programs have long been a cornerstone
of the American Legion’s mission, and I believe they deserve 

 renewed attention and collaboration with
local school districts.
We are committed to working with
Montana’s schools to identify new ways to
increase student participation in Legion-
supported activities. Our youth programs
build leadership, citizenship, and service
—values that strengthen our communities
and help prepare the next generation for
the future.
A Unified Path Forward
My vision for the Department is rooted in
the American Legion’s longstanding
mission while embracing new
opportunities for growth and
modernization.
Our vision is simple: stronger
communication, stronger programs, and
stronger communities.
By supporting our posts, investing in our
youth, and engaging with the people we
serve, I believe the American Legion
Department of Montana can continue to
honor our legacy while building a vibrant
future.
I look forward to working with our
members, posts, districts, and
communities across Montana as we move
forward together.
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Earlier this month, members of The
American Legion from across the
country gathered in Indianapolis for the
63rd National Membership Workshop.
Montana was there with a purpose: to
learn, to listen, to share what has worked
in our state and, most importantly, to
bring home ideas that we can put into
action.
The National Membership Workshop is
one of those events where the value isn’t
simply found in the presentations. It is
found in the conversations between
sessions, around the tables and in
comparing notes with Legionnaires who
are facing many of the same challenges
we are. This year’s workshop brought
together leaders from the post, district
and department levels for training
focused on recruiting, retention,
welcoming new members, revitalization,
leadership development and long-term
organizational growth. National divided
the workshop into four learning tracks
designed to meet leaders where they are
—from those learning the fundamentals
of membership to experienced leaders
focused on mentoring, succession
planning and sustaining growth for the
future. That last word—future—is
important. Membership cannot simply
be about reaching a number on a report.
Our membership numbers are a
measurement of something much larger:
whether veterans in our communities
know who we are, whether they see value
in belonging to The American Legion,
and whether the members we already
have feel connected enough to stay. For
Montana, the workshop created an
opportunity to take a hard look at where
we have been and where we want to go.
We didn’t travel to Indianapolis
expecting someone else to hand us a
magic membership formula. There isn’t 
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one. Instead, we spent the weekend
exchanging ideas with Legionnaires
from across the country, talking
through successes and failures,
comparing strategies and looking for
concepts that could realistically work in
Montana. There was an incredible
amount of energy in those
conversations. When you put people in
a room who genuinely want this
organization to succeed, one idea
quickly turns into three more. Montana
brought ideas to those conversations,
too. That matters.
We may be a geographically large
department with a relatively small
veteran population, but many of the
challenges we face force us to think
differently. Our posts can be separated
by hundreds of miles. Some serve
communities with only a few hundred
residents. Others operate in Montana’s
growing population centers. There is no
single recruiting strategy that will work
equally well everywhere. Our way
forward has to recognize that.
Growth Starts With Strong Posts
One message from the workshop was
reinforced again and again: successful
membership programs are built around
active posts and meaningful
engagement. We cannot ask someone to
join and then forget about them.
Recruiting is the beginning of the
relationship, not the end of the job.
When we welcome a new member, we
need to introduce them to the post,
explain what The American Legion
actually does, invite them into our
programs and give them an opportunity
to contribute. Likewise, when a
longtime member hasn’t renewed, our
first question should not simply be,
“Where are your dues?”

It should be, “How are you doing?”
Retention is built through relationships.
That means Buddy Checks. It means
personal phone calls. It means
recognizing members for their service.
It means making sure new members
don’t walk into their first meeting, sit
alone and leave without anyone
learning their name. And it means
making our posts visible in their
communities.
A veteran is far more likely to
understand why membership matters
when they have already seen
Legionnaires sponsoring youth
programs, conducting honor guards,
assisting veterans, supporting families,
advocating for veterans’ benefits or
stepping forward when their
community needs help. Our programs
aren’t separate from membership. Our
programs are why membership
matters.
We Have to Meet Veterans Where They
Are
Another important part of the
conversation in Indianapolis was
recognizing that the next generation of
Legionnaires may not find us the same
way previous generations did.
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We have to be willing to go to them.
That means community events, veterans
events, college campuses, workplaces,
family activities and online spaces. It
means telling our story through social
media and modern communication while
continuing the personal, face-to-face
conversations that have always been one
of our greatest recruiting tools.
And when we meet a veteran, we need to
spend less time immediately asking them
to join and more time learning who they
are.
What branch did you serve in? Where did
you serve? What matters to you now? Do
you know what resources are available to
you? Those conversations build
relationships. Relationships build trust.
And trust creates membership that lasts. 
District and Zone Leadership Must Be
Part of the Team
Montana’s membership plan also has to
strengthen the connection between the
Department, our zones, districts and
individual posts. A district commander
cannot simply be someone who receives
a membership report and forwards it
along. Our district and zone leadership
should be coaches, connectors and
resources. When a post is struggling, we
should be asking why. When another
post is succeeding, we should be asking
what they are doing differently—and
then sharing that information.
One of the best ideas reinforced through
the national workshop is something very
simple: successful posts can help
struggling posts. We do not need to
reinvent every solution eleven different
times across Montana. If something is
working in Miles City, maybe there is a
piece of it that can work in Kalispell. If a
post in Havre finds a successful way to
reach younger veterans, let’s share it
with Helena. If a small rural post 
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develops an effective community event,
that idea may be exactly what another
rural post has been looking for.
We should be trading ideas just as
enthusiastically inside Montana as
departments were trading them in
Indianapolis.
Our Goal Is Growth—But Sustainable
Growth
As we move into the 2027 membership
year, Montana is taking a deliberate
approach to membership goals.
We have looked closely at our previous
year’s performance, our veteran
population, individual post
performance and the realities facing
communities across our state. Our goal
is not to put an unrealistic number on
paper and hope everyone somehow
reaches it. Our goal is to create
achievable growth and then build upon
it. That means identifying where
growth is possible, recognizing where
posts need assistance, improving
retention and giving our commanders
the tools to lead their membership
teams. We want growth—but we want
sustainable growth.
One good recruiting year is not enough.
We need to develop the next recruiter,
the next post commander, the next
district commander and the next
generation of Legion leadership at the
same time. That is why mentoring and
succession planning were such
important pieces of this year’s National
Membership Workshop. Strong
organizations don’t just find members.
They develop leaders.
Montana Has Something to Offer
One of my biggest takeaways from
Indianapolis was that Montana should
never underestimate what we bring to
the national conversation.
We went there to learn, but we also 

went there with ideas.
We talked about what has worked here.
We listened to what is working
elsewhere. We challenged one another.
We filled notebooks, traded ideas and
came home ready to adapt the best of
them to Montana. That enthusiasm is
exactly what membership needs.
We don’t need 8,000 people doing
membership work in exactly the same
way. We need thousands of
Legionnaires willing to have
conversations, invite someone through
the door, make a phone call, mentor a
new member, help a neighboring post
and tell people why this organization
still matters. National can provide us
with tools. Department can provide
resources, training, and coordination.
District and zone commanders can
provide leadership and support.
But ultimately, membership happens in
our communities. It happens one
veteran at a time.
The Way Forward
The challenge I would give every
Montana Legionnaire this year is
simple: Don’t wait for somebody with
“membership” in their title to grow
The American Legion. Look around
your community. Find the veterans we
haven’t reached yet. Call the member
you haven’t seen recently. Invite a
younger veteran to an event. Bring
someone to a meeting and sit beside
them. Tell your community what your
post is doing. Share an idea that
worked. Ask another post what is
working for them. Most importantly,
remember why we want to grow.
We aren’t chasing membership for the
sake of a percentage. Every additional
member strengthens our ability to
advocate for veterans. Every active post
gives veterans another place to find 













What an incredible weekend.
Montana’s inaugural American Legion Riders Legacy Run
is officially in the books, and as your Department ALR
Director, I want to start with two simple words: thank you.
What we accomplished August 14–16 was about much more
than motorcycles and miles. It was about bringing our
Riders and American Legion Family together around a
mission, building camaraderie across our Chapters, raising
funds for the Legacy mission, and showing our
communities what the American Legion Riders are all
about.
For our first year, I could not have asked for a better group
of people to make it happen.
We were especially honored to have American Legion
National Vice Commander Ben Headen join us for our
inaugural Run. Having a National Vice Commander ride
alongside us and experience what we are building here in
Montana made an already memorable weekend even more
special. We appreciate Ben taking the time to be with us,
meet our members, and support the Montana American
Legion Riders.
The success of this Run belongs to a whole lot of people.
I want to thank Corvallis American Legion Riders Chapter
91 and everyone who put in the hours before the Run ever
started. Events like this don’t happen over a weekend. They
take weeks and months of planning, phone calls,
coordinating routes and stops, gathering donations,
working with businesses, organizing volunteers, and
figuring out all the little details nobody sees once the
motorcycles start rolling.
To every Rider and passenger who joined us: thank you.
Whether you rode every mile or joined us for part of the
route, you helped make Montana’s first Legacy Run
something we can be proud of.
I also want to recognize the incredible businesses and
community partners who stepped up to support us.
Young Grizzly Harley-Davidson in Missoula welcomed our
Riders and helped provide a great home for our gathering
and Sunday celebration. Their support of the motorcycle
community and our veterans helped make this weekend
possible.
Big Sky Brewing Company once again showed what it 
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means to stand behind Montana veterans and the American
Legion Family. Their support of this Run and our mission is
greatly appreciated.
We finished the weekend with one heck of a celebration.
Shakedown County provided the music for our after-party,
while Rooster Café and The Loaded Irishman helped keep
everyone fed. They were all part of making the final stop of
our inaugural Run a great one.And those are only some of
the people who deserve recognition.
Thank you to every business, Post, Auxiliary Unit, SAL
Squadron, ALR Chapter, sponsor, donor, volunteer,
community member, and individual supporter who donated
money, provided items, helped at a stop, shared our
information, bought a raffle ticket, helped set up or tear
down, or found another way to contribute.
Every dollar mattered. Every donation mattered. Every
volunteer mattered. And every mile mattered.
One of the things I am most proud of is that this wasn’t just
a ride organized for the Riders. It became a Legion Family
effort. That is exactly what I hope we continue building in
Montana.
As Director, I also know our first year was an opportunity to
learn. We’ll take what worked, look at what we can do
better, listen to our Chapters and Riders, and use all of it to
make the next Montana Legacy Run even stronger.
Because there will be a next one.
If you missed this year’s Run, start thinking about joining us
in 2027. If you rode with us this year, bring another Rider
next year. If your Chapter wasn’t represented, let’s change
that. And if you own a business or know someone who
wants to support Montana’s veterans and their families, we
would love to have you involved.
We started something this year.
Now it’s our job to build on it.
To everyone who believed in the inaugural Montana Legacy
Run, supported it, worked it, donated to it, or rode it—
thank you.
I am proud of what the Montana American Legion Riders
accomplished together, and I am even more excited about
where we go from here.
Ride safe, take care of one another, and I’ll see you on the
road.





Starting Strong: Growing, Retaining and Serving
By Ray Morkeberg, Detachment Adjutant

A new membership year is underway, and the Sons of The American
Legion Detachment of Montana is ready to start strong.
Membership is one of our greatest priorities this year—and there
is a lot to be excited about.
Across Montana, we have opportunities to grow existing Squadrons,
charter new ones and introduce more eligible Sons to everything
the SAL and the greater American Legion Family have to offer. But
growth isn’t only about recruiting new members. Just as important
is retaining the members we already have and bringing back those
who may have fallen away.
Every member matters.
That means reaching out before a member becomes a non-renewal.
It means checking in with the guy we haven’t seen at a meeting
lately. It means making sure new members are welcomed and
immediately given an opportunity to participate. And sometimes it
means simply picking up the phone and reminding someone that
they are an important part of our Squadron.
Most importantly, retention comes from giving our members a
reason to belong.
People want to know their time matters. They want opportunities to
serve, build friendships, support veterans and their communities,
and see firsthand the difference their membership makes.
That is why one of the areas where you are going to see Montana’s
Sons stepping forward in a much bigger way this year is supporting
the Montana American Legion Highway Fatality Marker Program.
Most Montanans immediately recognize the white crosses standing
along our highways. What many people may not realize is that this
remarkable program belongs to The American Legion Department
of Montana.
The program traces its beginning to 1952, when six people were
killed in traffic crashes in the Missoula area over Labor Day
weekend. Floyd Eaheart, a member of Hellgate American Legion
Post 27, proposed placing white crosses at fatal crash locations as a
visible reminder for motorists to slow down and drive safely. The
idea was adopted statewide in 1953 and has continued for more than
seven decades.
Today, more than 2,500 Highway Fatality Markers can be found
along Montana’s interstates, highways and roadways.
Those crosses are sometimes mistaken for a government program.
They aren’t. The Highway Fatality Marker Program continues
through the work of The American Legion Family, volunteers and
supporters. It receives no state or federal funding, making
volunteer labor, donations and community support essential to
keeping the program going.
That is exactly the kind of mission where the Sons of The American 
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Legion can make a difference.
Across Montana, our Sons can work alongside their sponsoring
Posts to identify markers needing attention, help repaint and
restore existing markers, assist with projects supporting the
program, raise funds for materials and help educate their
communities about what those white crosses actually represent.
This isn’t simply about maintaining roadside markers.
The Highway Fatality Marker Program has always carried a
highway-safety message. Every white cross reminds the
thousands of motorists who pass it that someone lost their life
there—and encourages all of us to slow down, pay attention and
make it home safely.
For the SAL, it also gives our members something incredibly
important: a mission they can put their hands on.
When people see SAL members working beside Legionnaires to
support this program, they see the Legion Family serving
Montana. When a new member spends a Saturday working
alongside other Sons, he begins building friendships and
connections within his Squadron. When a Squadron takes
ownership of a project in its community, its members have
something they can take pride in together. That is where
membership, retention and service all come together. Strong
programs help us recruit members. Meaningful involvement
helps us keep them. Strong Squadrons create the environment
where both can happen. So, as we begin this membership year,
I’m challenging every Squadron in Montana to take a look around.
Who can we welcome into the SAL?
Who hasn’t renewed yet that we need to call?
Who used to participate but hasn’t been around lately?
Who is eligible and has simply never been asked?
Where is there an opportunity to organize a new Squadron?
And once we get them through the door, what are we doing to
make them want to stay?
Membership isn’t a once-a-year campaign or simply reaching a
percentage on a report. It’s something we build every time we
welcome a new member, call an old one, invite someone to
participate or give our members an opportunity to serve.
Supporting the Highway Fatality Marker Program is one of those
opportunities. It connects our Sons directly to the mission of The
American Legion, puts our members to work in their
communities and helps preserve a program that has been part of
Montana for more than 70 years. There is a lot of opportunity
ahead of the Montana SAL this year. Let’s grow our Squadrons.
Let’s retain our members. Let’s bring back those we’ve lost. Let’s
charter new Squadrons where opportunities exist. And let’s give
every Son a reason to be proud that he belongs to the Sons of The
American Legion. If we do that, the membership numbers will
follow. Let’s get to work.



I hope everybody has had a good summer and is surviving
the heat. Hard to believe how fast this year is going,
almost time for district meetings and fall conference. 
Remember, our fall conference is Oct 3  in Helena, and
we will have our meeting at Helena’s post 3095, Villard
Ave. The meeting will begin at 9 am. I will provide more
information as it becomes available.
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I hope everybody is selling tickets for our ALA Girl State
fundraiser. Each unit needs to participate. This is a great
program for girls to go to Helena and learn about our
government. Gwen Marshall let me know that one of the
girls, Claire, was selected for the Secretary of Agriculture.
Gwen is working on a press release about the girl’s nation
delegates. So please do your part and sell, sell, sell. To
help these girls learn, grow, and keep this program going.
Make sure to send checks, not cash, to Leona Somerfeld at
550 15  Lane NE, Power, MT 59468. If you need more
tickets, please call her at 406-788-1967. All money and
tickets need to be mailed no later than October 15  so
Leona gets them in time for the drawing. A selling point
for those who say they won’t float: let them know it would
make a good Christmas present for the one person in
their family or friend group who would enjoy it. 
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We need someone to take over for Sandy Runkel's position
at Fort Harrison. It would be nice to have someone who
lives close to Helena or can spend time there when the
Christmas store is open. So, if you are interested, please
let me know.
When I have definite dates for ALA Girls State and State
Convention in Harve, I will pass this along.
Remember, we have a website. So please send photos or
letters you would like posted for your unit to Candice
Gehring at mtala.candice@gmail.com, and she will post
them so everybody can see what great jobs you have been
doing. 

Department of MT President 
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